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MESSAGE FROM 
THE EXECUTIVE 
COMMITTEE 

 The year 2021 arrived in the midst of a ‘pandemic’ and in 
spite of this being a somewhat ‘familiar’ context, it brought more 
and bigger challenges. The first months were marked by the most 
di�cult time in the history of COVID-19 in Portugal, where a rise 
in SARS-CoV-2 cases led to a new and extended lockdown. This 
setback, which was inevitable in order to fight the health e�ects, 
a�ected – as in 2020 – the economy and consumption.
  
With this, the need to protect the future and mitigate known 
damage increased. These were undoubtedly new times, where 
People were once again present! And this is why they are at the 
centre of our values. Our remarkable capacity for Resilience and 
to Overcome every hardship, every challenge, and every opportu-
nity has enabled us to look towards the future with hope.

We were able to react to the worst expectations at the 
beginning of the year as well as changes in the behaviour of 
consumers and constraints in the Horeca channel, which absor-
bed two thirds of our sales, boosting our business with the 
strength and incentive of our brands on a path marked every 
step of the way by the Group's Sustainability strategy. Our 
capacity to innovate and the commitment of all in an unwave-
ring spirit of unity and constant teamwork have also been 
determinant throughout the year. 

Hence, the results were reflected in the market performance of 
our brands and the way we still serve our consumers and clients 
closely. All without exception have accomplished their purpose, 
Super Bock’s Friendship, Vitalis’ Hydration, Pedras’ Naturalness, 
and Somersby’s Optimism. All without exception have also 
forged a path in the three pillars of Sustainability this concerned 
year.

Little by little, as months went by, hope grew as restrictions were 
gradually lifted and activities gradually returned to normal.

Nuno 
Bernardo
Marketing 
Administrator 

Carlos César
Supply Chain 
Administrator

Rui Lopes 
Ferreira
CEO

Luís Moreira
Sales 
Administrator

Cláudio 
Mateus
Finance 
Administrator

 
By December the general feeling was that we were able to protect 
ourselves – the protection of People is and will continue to be a 
priority for Super Bock Group – as we mitigated the e�ects of the 
pandemic on the Group.
 
Thus, we closed the year with justified positivity. We witnessed 
a partial return of the economy and tourism to the country, 
which was extremely important to boost the Horeca channel. In 
this context, a recovery in the levels of consumption – albeit still 
far from the levels before the pandemic – has left us slightly 
optimistic regarding what 2022 has in store for us. Truth be told, 
having dealt with the conditions of 2021 – such a demanding and 
strict year – Super Bock Group is now looking at the future with 
renewed trust and caution. 

The future at Super Bock Group will continue being built with the 
contribution of many – Stakeholders, Employees, Consumers, 
Clients, Suppliers, and Partners – who we wish to specially thank 
as they are a part of the past, the present, and above all, the 
future of the company.
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ECONOMIC, ENVIRONMENTAL, 
AND SOCIAL 
CONTRIBUTIONS 

1.232 
Employees 

102 (MJ/hl)
Energy Intensity

6,1 (kg CO2e/hl) 
Greenhouse Gas 
Emission Intensity

3,1 (hl/hl) 
Water Intensity

413M€ 
in Sales

EMPLOYEES 

ENVIRONMENT

CLIENTS

SUPPLIERS

31%
Female 
Employees 

16.267
Hours of Training

28
Number 
of Brands  

19 
Product 
Innovation

SOCIETY 
13%
of European Union (EU) 
Suppliers

297
Thousands of Euros 
invested in the Community 

1,2ML
Product Donations 
to the Community 

86% 
of Portuguese 
Suppliers 

17/year
Audits to Suppliers including an 
Assessment of Compliance with 
the Code of Conduct for Suppliers 

In regard to raw material, more than 66% of our needs are met in the 
Portuguese territory exceeding 80% in packaging. 

In regard to beer, we purchase 30%-40% of barley from Portuguese 
producers. 

We absorb 100% of the Portuguese production of hops, which comes 
from the region of Bragança.
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//To be a company with brewing 
credentials that is passionate about 
the production of beverages and the 
development of excellent brands 
enjoyed by all.

//To continuously innovate in 
order to attract and surprise 
clients and consumers.

//To generate a positive impact 
on society on a mid- to 
long-term basis contributing to 
a sustainable development 
receiving proper recognition and 
appreciation from the 
community and stakeholders.

//To invest on the growth 
and enhancement of our 
people and our brands  
- the Company's greatest 
assets.

AMBITION

LOCAL 

GLOBAL 

PASSION

AMBITION PEOPLE EXCELLENCE INTEGRITY

_We lead with pride 
and entrepreneurship

_The People are 
the driving force 
and the soul of the 
Company

_We deliver the best 
in the most simple, 
agile, and innovative 
way

MISSION VISION

VALUES 

SUPER 
FOCUSED

03

13

SUPER 
INVOLVED

22

SUPER 
AW

ARE

49

SUPER 
TRANSPARENT

06

SUPER 
GROUNDED

07



//We are inspired. We 
grow and learn from the 
community that we 
challenge and support.

//We wish to be Daring. 
Let us risk crossing 
unknown oceans to take 
the reins of our future.

//Our Passion is Endless. 
We are proud of our legacy, 
our brands, and what we 
build every day.

//We excel ourselves. 
We move heaven and earth 
to accomplish the impossible.

//We are Resilient. 
We resist and we get better. 
We learn from mistakes and 
crises.

//We are Ambitious. 
We know where we 
want to be.

//We are Warriors. 
Frustration will not 
stop us.

//We are Vertical. 
We are structured for 
unbreakable values 
and principles.

//We are committed. 
We strive in our mission 
and do not abandon 
ship.

//We pursue Excellence. 
We are responsible and 
always do our best. 
We excel on a daily basis 
in order to overcome the 
expectations of our clients 
and consumers.

//We are Joyful. We enjoy 
working in this Place. We 
celebrate who we are and 
what we do.

//We are Partners. 
We join forces with those 
who add value in order to 
go far.

//We are grounded on Trust. 
We build strong teams that 
work together promoting 
synergies.

AUTHENTIC 
LETTER 
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//The Board of Directors at Super Bock Group, SGPS, S.A. considers that the 
group's business is conducted in accordance with standards that are suited to the 
good governance of companies. New governance model (est. 2006)

//Chair of the Board 
leadership and coordination 
of the Board of Directors 

//Independent Internal 
Auditing Committee
reports to the Chair of the Board  

//Chair of the Executive Committee 
leadership of the Executive 
Committee

//Involving the Management 
in the Group’s Development

REGULAR 
MEETINGS

//Executive Committee 
once every week

//Board of Directors 
once every quarter 

//Meeting of the Upper 
Quadrant and Leaders 
once every year

NON-EXECUTIVE EXECUTIVE 

//Discussing results. Supervision of ongoing projects. 
Establishing management guidelines. Disclosing matters 
of interest for the company.

TOPICS AND 
AGENDA  

BOARD OF 
DIRECTORS  

TASK 
DIVISION   

MEANS   

GOAL

GOVERNANCE 
MODEL  
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A comprehensive and preventive monitoring of the business environment in order to foresee, react 
to, and mitigate eventually hostile incidents is ensured by the Risk Management model developed 
by the Carlsberg Group and adopted by the Super Bock Group since 2009.

By setting the stages and responsibilities for each participant in the process, this model comprises 
the identification, assessment, and management of risks that may compromise the Company's 
goals.

For this purpose, regular sessions take place on an annual basis involving the elements who are 
responsible for management – in order to identify, analyse, and discuss threats and opportunities 
– with the intent of initiating actions that will minimise the level of exposure to business risks. 

The year 2021 was also impaired by the e�ects of the pandemic, which reflected within the context 
of Risk Management on the consolidation of knowledge basis acquired in 2020 and the established 
strategies in general, not only to ensure the protection of employees and business partners but also 
the careful management of Group assets without jeopardising the gradual return of the market's 
activity. 

The established actions for reducing the level of risk exposure are followed throughout the year by 
the department in charge of boosting the Risk Management model. This process is based on the 
heat map of business risks pointed out during the regular Risk discussion sessions, which are 
mapped based on their severity, di�erent dimensions (financial, reputation, continuity of opera-
tions, compliance, and others), and the odds of their incidence. 

However, early 2022 was marked by a military conflict in Ukraine and uncertainty regarding the 
dimension and extent of impacts to be felt on an economic and social level. The strategy for 
covering market risk adopted by Super Bock Group diminishes the price variations in the main raw 
material, which appear as an immediate consequence of this scenario. 

In this strategic line there is also a permanent monitoring of the evolution of this context and a 
constant search for solutions that will minimise the impacts on the chain of value and markets 
where Super Bock Group is present.

THE RISKS ARE PLACED 
INTO FOUR CATEGORIES

Strategic risks 
(Market, Competition, 
Political Risk, and others)

Financial 
(namely Reporting, 
Capital Structure, 
Capital Costs, and 
Foreign Exchange 
Risk)

Operating 
(Technology, Procedures, 
People, Infrastructures, 
and Information)

Compliance 
(namely Legal, Fiscal, 
and Regulatory)

RISK 
MANAGEMENT   

1.st

2.nd

3.rd4.th
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//José Luís Arnaut
   Chairman

//Luís António Costa Reis 
Cerquinho da Fonseca, 

Vice-Chairman

//Jorge Manuel Araújo 
de Sousa Basto

Secretary

//Manuel Soares 
de Oliveira Violas
Chairman of the Board

//Pedro Américo Violas 
de Oliveira e Sá

//Carlos Manuel Gomes 
da Silva

//Christopher John 
Warmoth

//Anna Cecilia 
Gunnarsson Lundgren

//Andreas Bernhard Kirk 

//PricewaterhouseCoopers & Associados 
Sociedade de Revisores de Contas, Lda.

//Represented by Statutory Auditor  
Joaquim Miguel de Azevedo Barroso, R.O.C 

PRESIDING 
BOARD OF 
THE GENERAL 
MEETING

//Alberto João 
Coraceiro de Castro

Chairman

//Álvaro José Barrigas 
do Nascimento

Permanent Member

//Cristina Maria 
da Costa Pinto

Permanent Member

//Amadeu José 
de Melo Morais

Alternate Member

//Carlsberg 
Breweries, A/S

//VIOLAS
Sociedade Gestora 
de Participações 
Sociais, S.A.

//VIACER
Sociedade Gestora 
de Participações 
Sociais, Lda.

BOARD OF 
DIRECTORS

COMMITTEE 
FORESEEN IN 
ARTICLE 9 D) 
OF THE 
BYELAWS

STATUTORY 
AUDITOR

//Rui Manuel Rego Lopes 
Ferreira
CEO

//Carlos César de Morais 
Teixeira
Executive Director

//Luís César Bernardes 
da Costa Moreira
Executive Director

//Cláudio Rodrigues Mateus
Executive Director

//Nuno Ramiro da Fonte 
Fernandes Salgado Bernardo
Executive Director

SUPERVISORY 
BOARD

CORPORATE BODIES SUPER 
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GEOGRAPHIC 
DISTRIBUTION EUROPE

21 countries

AFRICA
13 countries

ASIA
10 countries

AMERICA
9 countries
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STRATEGIC 
VISION

In the Super Bock Group culture, 
this passion and ambition  crosses 
every area and department 
because IT IS EVERYTHING FOR 
THE COMPANY.

PASSION-AMBITION…

“Giving back to nature 
  more than we receive’.

...IN SDG
For us to fulfil this intent, we are 
touching on nine Sustainable 
Development Goals (SDG) 
correlated in a rotational motion 
with three pillars.
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Promote a Zero 
Accident Culture

Attract, Retain, and 
Enhance People's Talent

Boost the Value of Brands 
and Increase the 
Reputation of Super Bock 
Group

Educate in order 
to Support the Development 
of Communities

Smart Consumption

PEOPLE

PROSPERITY
Innovate

Ensure Product Quality 
and Safety

Manage the Chain of Value 
in a Sustainable manner 
(local suppliers, etc.)

Less Water

PLANET

Less Carbon More Circular Packaging

Quality 
Health

Fighting 
Climate Change  

Water and 
Sanitation 

STRATEGIC VISION 
FOR SUSTAINABILITY 

Partnerships 
in order to 
Implement the Goals 

Quality 
Health

Partnerships 
in order to 
Implement the Goals 

Sustainable 
Production and 
Consumption

Sustainable 
Production and 
Consumption

Decent Work 
and Economic 
Growth

Decent Work 
and Economic 
Growth

Quality 
Education

Fighting 
Climate Change  

Accessible 
and Clean 
Energy

Fighting 
Climate Change  
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LESS WATER 
Reduce the Activity's 
Water impact

Promote Reuse and Circularity Use more Green Energy

LESS CARBON

CO2
MORE CIRCULAR 
PACKAGING

Promote Responsible Consumption

MORE SMART
CONSUMPTION

FOCUS AREAS

STRATEGIC VISION 
FOR SUSTAINABILITY 
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STRATEGIC VISION

≤0,10

15 days

0,09

2021 10 days

ENSURE PRODUCT 
QUALITY AND SAFETY INNOVATE

MANAGE THE CHAIN OF VALUE 
IN A SUSTAINABLE MANNER   

Number of product 
complaints per million 
of produced units 

Average time to respond 
to complaints  (days) 

Assessment of suppliers 
(Materiais e Embalagens)

KPI Goal 2021 Performance 2021

50%
KPI Goal 2021 Performance 2021

Deadline

2023
Deadline

BOOST THE VALUE 
OF BRANDS  

KPI Goal 2021 Performance 2021

2021
Deadline

Market Share at value 
Super Bock Group Beer 
total market/year  

Market Share at value 
Super Bock Group Sparkling 
Water total market/year 

90%
Suppliers 
on level A*

96% 
Suppliers 
on level A*

1720

KPI Goal 2021 Performance 2021

2021
Deadline

Market Share at value 
Super Bock Group Cider  
(On Trade) 

Redefining processes, 
ambition, and strategic 
pillars for every category 
as well as the Innovation 
pipeline by 2023.

Percentage of growth 
above market growth 
generated by innovation  
(sales from 2016 to 2023 
– Domestic Market)

Number of Audits to 
suppliers including an 
assessment of compliance 
with the Code of Conduct 
for Suppliers  (No.)  

STRATEGIC PRIORITIES

* Level A  is the >=85% classification in the average criteria used 
in the assessment of suppliers (quality, service, and other criteria)

≥50% 
(Nielsen data) 

48% 
(Nielsen data) 

62% 
(Nielsen data) 

≥56% 
(Nielsen data) 

≥70% 
(Nielsen data - Superstores 
and Supermarkets)

71% 
(Nielsen data - Superstores 
and Supermarkets)
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24,5 kWh/hl 28,3

6,13,8 Kg CO2/hl

3,0 hl/hl 3,1 hl/hl

2025

RATIONALISE WATER CONSUMPTION
ATTRACT, RETAIN, 
AND ENHANCE PEOPLE'S TALENT 

PROMOTE OCCUPATIONAL SAFETY, 
HYGIENE AND HEALTH   

Specific water 
consumption  (hl/hl) 
in Super Bock Group

KPI Goal 2021 Performance 2021

<3%
≥7%
(quadros superiores)

82%
in 2019

KPI Goal 2021 Performance 2021

Deadline

ANUAL
Deadline

2021
Deadline

CONSUME ENERGY EFFICIENTLY 
AND FIGHT CLIMATE CHANGE

KPI Goal 2021

Meta 2025

Performance 2021

KPI Performance 2021

18
KPI Goal 2021 Performance 2021

2025
Deadline

Number 
of accidents

Specific energy 
consumption

Specific greenhouse 
gas emission 

Leaving rate 
for the upper 
quadrant   (%)

Internal 
mobility rate  
(%)

Level of 
commitment  
(EAS)

Team training 
and development

Assessment  ≥ 3,0 (1-4) 
Professional training survey 
(item ‘relevance for the job’)

STRATEGIC VISION
STRATEGIC PRIORITIES

4%
16%
3,6%

80%

19%
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STAKEHOLDERS 
AND INVESTORS  
CREATING VALUE  
//Business Strategy 
//Regular Meetings

COLABORADORES 
DEVELOPMENT OF 
EMPLOYEES
 
WORK-FAMILY BALANCE 

OFFERING PROPER WORKING 
CONDITIONS 
//Clarifying tasks and roles 
//Survey on Culture and Climate 
//Implementing Actions for 
Improvement resulting from 
the Employee Satisfaction 
Survey 
//Improvement of 
Communication Platforms 
//Training 
//Career Development 
//RUMO Model for Performance 
Management
//Volunteer Works 
//Christmas Project

OFFICIAL ENTITIES  
RELATIONSHIP BASED 
ON TRUST AND 
TRANSPARENCY  
//Strict compliance with 
the Law
//Providing Information

CLIENTS 
PRODUCT AND SERVICE 
SATISFACTION 

HORECA OUTLETS 
TRUSTING RELATIONSHIP 
//Consumer 
Communication Line
//Attending to precision 
//Services + Reception
//Assessment of the Level 
of Customer Service 
//Client Audits 
//Direct SBG 
//Autêntico Mag Magazine

OFF-TRADE OUTLETS  
//Reception and Back 
O�ce Services 
//Assessment of the Level 
of Customer Service 
//Customer Satisfaction 
Studies 
//Super Bock Casa da 
Cerveja (House of Beer)  
//Autêntico Mag Magazine

DISTRIBUTORS
AND IMPORTERS  
//Excellence Programme 
//Reception and Back 
O�ce Services 
//Assessment of the Level 
of Customer Service
//Customer Satisfaction 
Studies
//Super Bock Casa da 
Cerveja (House of Beer)  
//Autêntico Mag Magazine

LOCAL COMMUNITY  
ENVIRONMENTAL 
PRESERVATION 

CONTRIBUTION TO ITS SUCCESS 
AND DEVELOPMENT 
//Creative Industry Support Project 
//Granting 
Sponsorships/Subsidies 
//Patronage 
//Christmas Project 
//Projects with Local Communities 
//Education Support Projects 
//Super Bock Casa da Cerveja 
(House of Beer)

CONSUMERS  
PRODUCT SATISFACTION AND RELIABILITY 
/ OPTIMISING EFFICIENT MEANS OF 
COMMUNICATION  
//Market Researches 
//Consumer Communication Line 
//Super Bock Group Website
//Brand Websites 
//New Products/Innovation 
//Super Bock Casa da Cerveja (House of Beer)
//Marketing Communications

ORGANIZAÇÕES
OPTIMISING MUTUAL 
INTERESTS WITHIN 
THE CONTEXT OF 
CORRELATION
//Regular Meetings

SUPPLIERS 
IMPLEMENTING SOLUTIONS 
THAT WILL GENERATE 
COMPETITIVENESS AND 
SUSTAINABILITY FOR 
BUSINESS ON BOTH SIDES
//Strengthening Partnerships 
with the Main Suppliers 
//Monitoring processes

MEDIA  
TRANSPARENT AND 
PROFITABLE RELATIONSHIPS

SHARING THE COMPANY'S 
PERFORMANCE 
//Meetings with Reporters 
//Responding to Requests for 
Information 
//Providing Access to Information 
//Institutional Website/Media 
Centre

UNIVERSITIES; 
SCIENTIFIC INSTITUTIONS; 
SECTORIAL ASSOCIATIONS  
ENCOURAGE PARTNERSHIP 
CREATION DIALOGUE  
//Visits 
//Protocols of cooperation 
//Responding to Student Requests 
for Information 
//Taking Active Part in Associations 
related to the Company's activity
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CHAIN 
OF VALUE 
Super Bock Group cares about its chain of value 
involving employees and business partners in 
resource optimisation, raw material recovery, 
product quality and safety, and supervision of 
the life cycle of packages. 

Gestão de recursos hídricos e energéticos

UPSTREAM  
//Programmes Supporting
    the Production of Barley
    and Hops 

// Initiatives for Reducing
    Material Consumption
    (PET, glass, and cardboard)

INTERNAL  
//Research, Innovation, and Development 

//University Partnerships 

//Zero Accident Initiative 

//Supplier Management 

//Eco-e�ciency for Packaging
 

DOWNSTREAM 
//Recycling Non-Returnable Packages in coordination 
    with Sociedade Ponto Verde  

//Reusing Returnable Packages and encouraging their use  

//Initiatives Promoting Responsible Consumption 

//Taking active part in Cervejeiros de Portugal

//Taking part in the founding consortium for the SDR Portugal
    Association, which aims at creating and managing 
    a deposit-refund system for beverage containers that 
    cannot be reused

//Rationalising Logistic 
Routes 

RAW 
MATERIAL 

PRODU
-CTION

DISTRIBUTION

CONSUMERS
CUSTO
-MERS

Product 
quality 
and safety; 
health 
and safety

Rational use 
of packages 
and their 
recovery 

Water 
and energy 
resource 
management 

Responsible 
consumption 
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Super Bock Group considers it fundamental to interact with Associations that are 
connected to its activity or which work in priority areas for the Company, such as 
Education, Innovation, Sustainability, Inclusion, and the Promotion of Citizenship. 
But one thing is clear: by cooperating and being responsible, we are jointly taking part 
in the global development. Out of all the alliances we hold, the following stand out:

COMMITMENT 
TO EXTERNAL 
INITIATIVES 
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In 2021, the COVID-19 pandemic continued to deeply a�ect the 
economic activity on a worldwide scale. However, following 2020 
with a major collapse in the world product, 2021 registered a 
partial recovery fulfilling the expectations of the beginning of the 
year but it ended with a threat of inflationary pressures mostly 
resulting from an increase in energy prices and problems in the 
global supply chains.
 
In this context, after the 2020 fall in the Gross Domestic Product 
(GDP) of the Euro Zone there was a recovery in 2021 (approximate-
ly 5%) allowing for a proximity to the product levels before the 
pandemic. Following a first quarter with a subtle growth due to 
restrictions, GDP recovered quicker in the second and third 
quarters. But in the fourth quarter it slowed down partially due to 
the German economic stagnation, which was, together with the 
French economy, one of the most a�ected by the supply problems 
in the global chains. 

The Portuguese economy also witnessed its GDP grow 5% in 2021, 
to which internal consumption and exports contributed. In spite 
of this being a high recovery, it was not enough to make up for the 
historic fall in 2020 and its values were even lower than the Euro-
pean average.

The pandemic also took over 2021 with a highly significant 
increase in the number of cases at the beginning of the year 
and a new lockdown. Afterwards, the process of vaccination 
proceeded at a good pace enabling us to reach the end of the 
year with almost 90% of the population fully vaccinated. 

However, the Omicron variant, the energy crisis, and the 
problems in global supply chains slowed down the growth 
that had occurred until October. In 2021, the unemployment 
rate decreased to approximately 6.5% and the inflation rate 
reached 1.3% in 2021 with its highest impact taking place in 
the last quarter.

THE PORTUGUESE 
ECONOMY ALSO 
WITNESSED ITS GDP 
GROW 5% IN 2021, 
TO WHICH INTERNAL 
CONSUMPTION AND 
EXPORTS 
CONTRIBUTED.

The World Bank estimates for 2022 a growth in the European and 
world economy below that witnessed in 2021. This evolution is once 
again limited by the evolution of the pandemic although progress 
in vaccination, the availability of antiretroviral drugs, and agents 
adapting in order to operate in an environment with restrictions 
and high uncertainty may lower the impact of the measures that 
may be adopted for growth in the case of new infections. The 
beginning of 2022 will be marked by inflationary pressures, 
problems in the global supply chains, and geostrategic tensions 
although their impact on the total evolution of the year is not clear. 
All these factors create uncertainty regarding the growth of the 
Euro Zone, particularly in the first quarter.
 

The Bank of Portugal’s forecast for the Portuguese economy has already been 
subject to a downside risk (GDP growth from 5.8% to 5.0%) as it is surrounded by 
some uncertainty not only due to the factors listed above, which a�ect the Euro 
Zone, but also the political uncertainty and time it took for the State Budget to 
enter into force limiting the quickness and e�ciency for the European funds to 
mitigate the pandemic’s economic impact. The current conflict in Ukraine is 
added to the uncertainties identified above and although it is not expected to 
have a direct impact on the Group's operations it will have an indirect one, namely 
by means of a rise in inflation in regard to the cost of productive inputs and a 
slower economic growth in the country (the Bank of Portugal foresees a drop in 
four tenths in the initial forecast for the evolution of the domestic product).

1. MACROECONOMICS

ECONOMIC 
PERFORMANCE   
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In 2021, the COVID-19 pandemic continued to deeply a�ect the 
economic activity on a worldwide scale. However, following 2020 
with a major collapse in the world product, 2021 registered a 
partial recovery fulfilling the expectations of the beginning of the 
year but it ended with a threat of inflationary pressures mostly 
resulting from an increase in energy prices and problems in the 
global supply chains.
 
In this context, after the 2020 fall in the Gross Domestic Product 
(GDP) of the Euro Zone there was a recovery in 2021 (approximate-
ly 5%) allowing for a proximity to the product levels before the 
pandemic. Following a first quarter with a subtle growth due to 
restrictions, GDP recovered quicker in the second and third 
quarters. But in the fourth quarter it slowed down partially due to 
the German economic stagnation, which was, together with the 
French economy, one of the most a�ected by the supply problems 
in the global chains. 

The Portuguese economy also witnessed its GDP grow 5% in 2021, 
to which internal consumption and exports contributed. In spite 
of this being a high recovery, it was not enough to make up for the 
historic fall in 2020 and its values were even lower than the Euro-
pean average.

The pandemic also took over 2021 with a highly significant 
increase in the number of cases at the beginning of the year 
and a new lockdown. Afterwards, the process of vaccination 
proceeded at a good pace enabling us to reach the end of the 
year with almost 90% of the population fully vaccinated. 

However, the Omicron variant, the energy crisis, and the 
problems in global supply chains slowed down the growth 
that had occurred until October. In 2021, the unemployment 
rate decreased to approximately 6.5% and the inflation rate 
reached 1.3% in 2021 with its highest impact taking place in 
the last quarter.

The World Bank estimates for 2022 a growth in the European and 
world economy below that witnessed in 2021. This evolution is once 
again limited by the evolution of the pandemic although progress 
in vaccination, the availability of antiretroviral drugs, and agents 
adapting in order to operate in an environment with restrictions 
and high uncertainty may lower the impact of the measures that 
may be adopted for growth in the case of new infections. The 
beginning of 2022 will be marked by inflationary pressures, 
problems in the global supply chains, and geostrategic tensions 
although their impact on the total evolution of the year is not clear. 
All these factors create uncertainty regarding the growth of the 
Euro Zone, particularly in the first quarter.
 

ECONOMIC PERFORMANCE 

The Bank of Portugal’s forecast for the Portuguese economy has already been 
subject to a downside risk (GDP growth from 5.8% to 5.0%) as it is surrounded by 
some uncertainty not only due to the factors listed above, which a�ect the Euro 
Zone, but also the political uncertainty and time it took for the State Budget to 
enter into force limiting the quickness and e�ciency for the European funds to 
mitigate the pandemic’s economic impact. The current conflict in Ukraine is 
added to the uncertainties identified above and although it is not expected to 
have a direct impact on the Group's operations it will have an indirect one, namely 
by means of a rise in inflation in regard to the cost of productive inputs and a 
slower economic growth in the country (the Bank of Portugal foresees a drop in 
four tenths in the initial forecast for the evolution of the domestic product).

THE WORLD 
BANK ESTIMATES 
FOR 2022 
A GROWTH IN 
THE EUROPEAN 
AND WORLD 
ECONOMY 
BELOW THAT 
WITNESSED 
IN 2021.
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ECONOMIC PERFORMANCE 

Revenues/Direct Economic 
Value Generated

Employee Wages 
and Benefits

Payments 
to Capital Suppliers

Operational Costs

Community 
Investments 

Direct Economic 
Value Added

Payments to the State

Direct Economic 
Value Distributed

MAIN 
INDICATORS 
2021 VS 2020 (THOUSANDS OF EUROS)

379.324
349.556

46.188
56.460

50.335
48.516

223.543
204.343

254
280

39.652
25.668

19.353
14.288

339.672
323.887
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1.st
Promoting the Culture 
of Innovation

2.nd

3.rd
Valuing the Visual
Identity of Brands

4.th
Innovation in 
Distribution 
and Solutions 
in the Outlets

5.th
Product Innovation,
which manifested 
itself throughout the year 
with the release of 
the following products:

Collaborating with universities 
and stakeholders in research 
projects 

2. INNOVATION 
An investment in I&D was considered in the entire 
business chain and in the relations with di�erent 
stakeholders. Innovation appears in several aspects:
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Seleção 1927
Dunkelweizen

New Liquid
Super Bock Gold

Somersby
Hops’n’Apples

Limited Edition 
150 years Pedras

Vitalis
100%rPET

Selection 1927 
Barrel Aged

New box
Pedras

Pedras Limão
15x25cl

Can
Super Bock 
Stout Carlsberg 

Snap Pack

Vitalis+ 
with passion 
fruit juice 
& vitamin D

1st Trimester 2nd Trimester

4th Trimester

3rd Trimester

Can Somersby
Hops’n’Apples

Barrel Aged
(Scale-up)

Coruja 
Double IPA

Somersby
Hard Seltzer

Super Bock
Oktoberfest

Super Bock
Christmas 
Brew

Super Bock
Collector’s 
Edition

ECONOMIC PERFORMANCE 

LESS PANDEMIC, MORE 
SOMERSBY
//Somersby Hops’n’ Apples 
(Portuguese market on first 
world appearance) 
//Somersby Hard Seltzer  

INNOVATIVE BRANDS, 
OUTSTANDING SURPRISES
VITALIS+ WITH PASSION FRUIT 
JUICE & VITAMIN D

VITALIS: 100% RECYCLED AND 
RECYCLABLE PLASTIC BOTTLE
//Process: a 1.5L package will give 
rise to three 33cl bottles
//Goal: to reduce the annual usage 
of new plastic in over 6.3 tons 

CARLSBERG 
//Snap Pack, the new solution to 
connect beer cans
//Entirely recycled 1.300 new 
terraces in Portugal
//The #probablybetternow 
movement brings together Super 
Bock Group, ANP|WWF and artist 
Edis ONE in the name of preserving 
marine ecosystems

PEDRAS LIMÃO: 
A NEW SUSTAINABLE TRAY

FUTURE WITH MEMORIES
150 YEARS OF : 
‘THE SAME OLD NATURE’  
//A limited edition inspired by the 
bottles that made the history of the 
brand 
//An investment of 30 Million Euros 
was announced at the Anniversary 
celebrations:
For upgrading the Pedras Salgadas 
Production Centre

For expanding and regenerating the 
Pedras Salgadas Spa & Nature Park 
(including an ecological restoration 
and reforestation project)

IT IS HIGHLY SUPER
//Super Bock Oktober Edition
//Super Bock Christmas Brew
//Super Bock Collector’s Edition
//Super Bock Coruja Double IPA
//Selecção 1927 Japanese Rice Lager
‘World Beer Awards 2021’ with 
a stronger variety:
     //Selection 1927 
     Dunkelweizen  
     //Selection 1927 Barrel
     Aged Blond Ale

New image 
Carlsberg 

PRODUCT INNOVATION 
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Just when we thought that these last two years had been marked by the 
greatest challenges the modern world had faced with a significant gap 
between those vaccinated and non-vaccinated against the SARS-CoV-2 
virus and a remarkable inequality in the economic recovery worldwide, in 
addition to all the challenges in virtue of climate change, we are now facing 
unexpected, growing, and concerning geopolitical tensions.

In the face of an armed conflict in Europe, the forecast is subsequently a 
downturn in the recovery that was expected for 2022 on a global, European, 
and national level. The impact of this very recent situation is yet to be seen, 
but some of its likely implications are well known: market instability/volati-
lity, a rise in inflation in the world economy, an adjustment in the behaviour 
of families and consumers as a result of uncertainties regarding the future, 
which may slow down consumption, and a disruption in the supply chains.

There is still a lot to assess and the times that follow will continue to imply 
a constant need for unity, adaptation, and resilience.

At Super Bock Group, we will continue to pay attention and take action in 
order to move quickly and e�ciently based on the progress of the situation. 
We have always adopted a culture of resilience as a way to define our 
business, our brands, and to stand up for our People. This commitment will 
also mark the year 2022 in the midst of our Group not only due to the 
mentioned contingencies but also the challenges imposed on the soft drink 
sector, which we have sought to resolve with our constant capacity to invest 
in innovation.

Our experience and market observation have allowed for us to realise that 
2022 will continue to be marked by everyone's great concern with Sustaina-
bility (ESG). Governments, organisations, brands, and consumers require 
better practices – they all say so – and the current environment requires a 
vision that is allied to pragmatism, speed, and flexibility in these matters.

3. PROSPECTS FOR 2022

Our experience and market observation have allowed for us to realise 
that 2022 will continue to be marked by everyone's great concern 
with Sustainability (ESG). Governments, organisations, brands, and 
consumers require better practices – they all say so – and the current 
environment requires a vision that is allied to pragmatism, speed, 
and flexibility in these matters.

WE HAVE ALWAYS ADOPTED A CULTURE 
OF RESILIENCE AS A WAY TO DEFINE OUR 
BUSINESS, OUR BRANDS AND TO STAND 
UP FOR OUR PEOPLE. 
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At Super Bock Group, we will continue to reflect and act on the Sustai-
nable Development Goals (SDG) on which we base our Sustainability 
Strategy 2020-2030 for the social, economic, and environmental aspec-
ts and which we point out in four focus areas : Less Water, Less Carbon, 
More Smart Consumption and More Circular Packaging.

Promoting the circularity of our packages but also investing more on 
e-commerce platforms for selling our products have been a priority in 
our permanent response to consumer ‘demands’, who are looking for 
environment-friendlier options and to access products that are consu-
med with more comfort.  A search for healthier drinks will also continue 
to dictate the domestic market trends since consumers are increasingly 
concerned with their health and well-being and adopting increasingly 
active lifestyles as a result of circumstances. 

Overall, 2022 will rea�rm the continuous dedication of Super Bock 
Group regarding the well-being of its People, the support of culture and 
communities, and in contributing to decrease the environmental 
footprint of its business and brands while also intending with these 
actions to boost actions with clear results on the organisation as well as 
society in general. 

In a future marked by unpredictability, volatility, and a geopolitical 
crisis, there will certainly be opportunities and Super Bock Group will 
surely continue to excel with Ambition, trust in People, and do every-
thing with excellence. This is the only way we know and want to be in 
Portugal and in the World in the same context that we are crossing 
today with growing demands and challenges.

LESS WATER, 
LESS CARBON, 
MORE SMART 
CONSUMPTION
AND MORE 
CIRCULAR 
PACKAGING.
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Please note
These indicators refer to activities that 
are directly linked to the production of 
beverages in proper facilities including 
additional activities (internal logistics, 
energy production, water treatment, 
waste water treatment, and 
administrative and social activities).

WASTE WATER (COD) 
BEFORE TREATMENT  

2.437 Ton

0,58 Kg/hl

2.295 Ton

0,52 Kg/hl

2.882 Ton

0,52 Kg/hl

AFTER TREATMENT

27 Ton 20 Ton39 Ton

WASTE

10.861 Ton 10.249 Ton11.510 Ton

BY-PRODUCTS

36.969 Ton 38.770 Ton42.396 Ton

//Treatment E�ciency

99 % 99 %99 %

//Recycling Rate

95% 98%95%

//Recycling Rate

100% 100%100%

23.575 Ton

5,6 Kg/hl

26.803 Ton

6,1 Kg/hl

29.142 Ton

5,3 Kg/hl

GREENHOUSE GAS

ENVIRONMENTAL PERFORMANCE 

RELEVANT 
INDICATORS
SUSTAINABILITY IN NUMBERS 
2019 | 2020 | 2021 

1.333.131 m3

3,2 hl/hl

1.358.510 m3

3,1 hl/hl

1.634.455 m3

3,0 hl/hl

WATER CONSUMPTION

423.905 GJ

101,2 MJ/hl

446.841 GJ

102,0 MJ/hl

489.061 GJ

89,0 MJ/hl

TOTAL ENERGY CONSUMPTION 

SUPER 
FOCUSED

03

13

SUPER 
INVOLVED

22

SUPER 
AW

ARE

49

SUPER 
TRANSPARENT

06

SUPER 
GROUNDED

30



ECO-EFFICIENCY

3,0 hl/hl
Specific consolidated 
consumption 2023

24,5 kWh/hl
Specific consolidated 
consumption 2023

5,5 kg CO2/hl
Greenhouse gas 
emissions 2023

Reduce water 
consumption

Reduce total energy 
consumption (heat + electricity)  

Reduce greenhouse 
gas emissions

Goals Goal 2021 Performance 2021

MINIMISE ENVIRONMENTAL IMPACTS

Reduce the environmental 
impact of spillage and disruptions 
in waste water treatment

Improve waste 
separation

Reduce the pollution load 
in waste water

Goals

O
accidents with an impact 
on soil or water

98%
Waste recycling 
rate (%)

2,3 kg/hl
Specific waste 
production (kg/hl)

0,5 kg/hl
Waste water COD (kg/hl)

99%
Treatment Efficiency (%)

Goal 2021

ENVIRONMENTAL PERFORMANCE 
ENVIRONMENTAL MANAGEMENT

Aware of the potential impact of its activity on the Environ-
ment and People, Super Bock Group is incorporating Sustaina-
bility in its business strategy and the way it works on a daily 
basis.
The company remains committed to promoting a decrease in 
its ecological footprint, improving its environmental and 
energy performance, and in minimising the e�ect of climate 
change. 

Super Bock Group’s Integrated Quality, Safety and Environ-
ment Policy incorporate three strategic goals into the environ-
mental scope: 
//Rationalise water consumption
//Reduce carbon emissions
//Promote more circular packaging 

Super Bock Group’s permanent commitment to its Quality 
Management, Food Safety and Occupational Health, Safety 
and Environment system is based on several business princi-
ples, namely: 
//Optimising Energy Performance
//Promoting the protection of the Environment, preventing 
pollution through measures to mitigate the environmental 
impact of the company's activities
//Encouraging process/product eco-e�ciency and the 
purchase of energetically e�cient materials and services
//Promoting a rational use of water and energy consumption 
and the incorporation of environmental and energy criteria 
when selecting suppliers

Super Bock Group prioritises the assurance that consumption 
levels, emission levels, and waste production levels are in line 
with the best practices of the drink industry and strives to 
improve its performance in these scopes.
To that extent, the company also cares about ensuring that its 
sustainable practices are in line with the quality and profitabi-
lity of its products and services. 

3,1 hl/hl

28,3 kWh/hl

6,1 kg CO2/hl
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MATERIAL CONSUMPTION

At Super Bock Group, optimising the use of raw material is essential for mana-
ging all available resources for our activity. Cereals – malted barley, barley and 
corn grits, fruit concentrates, hops, sugar, and other natural flavours and extrac-
ts – make up the predominant plant-origin medium in this business. For this 
reason, we pay more and more attention to minimising losses in every stage of 
production.

In 2021, raw material consumption increased from the previous year in virtue of 
the increase generated by a slight recovery from the pandemic period: purchases 
exceeded 45,371 tons of cereal (29,613 tons of di�erent malted types, 12,817 tons 
of grits, and 2,940 tons of barley). THOUGHTFUL…

Material consumption is a matter that takes 
us to the use of packages. Super Bock Group 
places glass bottles, PET packages, cans, 
and barrels in the market. These are subs-
tantial examples of a renewed investment 
in more e�cient solutions with an Environ-
ment-friendlier life cycle. 

In the Beer sector, the most consumed 
package is made of glass. In this chapter, 
2021 beat 2020 in regard to Non-Returnab-
le bottles with a tendency for its export to 
increase. This is due to the restriction the 
HORECA channel had to face during 
lockdown. 

RENEWED INVESTMENT 
IN MORE EFFICIENT 
SOLUTIONS WITH AN 
ENVIRONMENT-FRIENDLIER 
LIFE CYCLE

In regard to Water, the consumption of PET bottles in Portugal is 
much higher than Returnable packages, which are collected by the 
Super Bock Group. Now Non-Returnable packages are collected by 
Sociedade Ponto Verde within the scope of the management of 
package waste generated after consumption in order to reintrodu-
ce it in the manufacturing process of new bottles.

Still in 2021, approximately 93.324 tons of Non-Returnable packa-
ges were introduced in the Portuguese market. Spain – where Ecovi-
drio is responsible for managing the packages – registered during 
the same period of time approximately 1.913 tons.

It should be noted that the listed values are not totally available 
since not all package waste management entities have settled the 
bill adjustments.

ENVIRONMENTAL 
PERFORMANCE 
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MATERIAL CONSUMPTION

GLASS BOTTLE

Non-Returnable 
Super Bock 20 

-3%

Non-Returnable 
Super Bock 25

-3%

In its endless search for solutions that apply to packaging, 
which are environmentally more sustainable, Super Bock Group 
has been promoting product/process eco-e�ciency through 
di�erent paper weight simplification and reduction projects.

In this scenario, we have made the following changes:

WRAPPING FILM USED IN PEDRAS SALGADAS  
REDUCING THICKNESS AND WIDTH

500mm*50µ 480mm*50µ

440mm*70µ 440mm*50µ

Previous film New film

PET BOTTLE

Vitalis 75 GO

-6%
PET 1.5L Soft Drink Bottle

-26%

… AND RESPONSIBLE

Food safety is naturally in line with the quality that separates our portfolio. 
In every unit of Super Bock Group, regular sessions take place in order to 
analyse food safety pre-requirements and assess the concerned control 
indicators. This way we ensure the validation of control measures, the 
interpretation of audit results and monitoring.

The continuous improvement of our products and services includes legal 
and regulatory compliance ensuring on a daily basis compliance with the 
applicable requirements subscribed by the company, namely regarding 
certification. Super Bock Group is certified by standards EN ISO 9001 (quali-
ty), EN ISO 14001 (environment), EN ISO 22000 (food safety), OSHAS 
45001 (occupational health and safety), and IFS Food (food safety) in Leça 
do Balio. 

In order to meet the demands of the new export markets we are committed 
to complying with the legal requirements for labelling our products by 
centralising the processes for approving legal inscriptions and package 
material allegations made by the Safety, Quality and Environmental 
Department. 

Produced waste

10.249ton
� 6% vs. 2020Recycled waste

10.O70ton
� 3% vs. 2020

Waste disposed of

180ton
� 63% vs. 2020

Specific waste
production

2,3kg/hl
� 10% vs. 2020

Hazardous waste

78ton
� 27% vs. 2020

Non-hazardous waste

10.171ton
� 6% vs. 2020

Recycling Rate

98%

FOOD SAFETY IS 
NATURALLY IN LINE 
WITH THE QUALITY 

THAT SEPARATES 
OUR PORTFOLIO
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Since energy e�ciency is a priority in the culture of 
sustainability at the Super Bock Group, it is 
fundamental to identify and e�ciently manage the 
consumption of electricity and fuel in each one of 
our activities.

Electricity consumption

Fuel consumption

Heat consumption

Fuel consumption 
in co-generation

Consumption of other 
types of fuel

Specific electricity 
consumption

Specific heat 
consumption

Specific energy 
consumption

ENERGY CONSUMPTION

Total energy 
consumption

A regular performance assessment is made 
available to all those interested.

//Quality Management indicators remain at high 
and consistent levels as seen on the Quality 
Index for the Finished Product

//Reduced number of Product Complaints

//Taking part in the Carlsberg Group's Market 
Survey with a sensory evaluation of beer on a 
worldwide basis at outlets with satisfactory 
results

//In 2020, due to the pandemic, the number of 
audits made in outlets and to suppliers was 
significantly reduced. We intend to gradually 
return to auditing since we believe this is an 
important tool for continuous improvement

//Food Quality and Safety: specific training for 
the IFS Food standard requirements carried out 
in the several departments of the Super Bock 
Group

//Taking part in the GS1 study, which is centred 
on supply chain activities and aims at learning 
the level of e�ciency of high consumption 
manufacturers in the Order to Cash cycle.

COMPLIANCE
ENVIRONMENTAL PERFORMANCE 

126.982 GJ
� 1% vs. 2020

319.859 GJ
� 7% vs. 2020

238.137 GJ
� 5% vs. 2020

81.401 GJ
� 13% vs. 2020

321 GJ
� 14% vs. 2020

8,0 kWh/h
� 3% vs. 2020

54,3 MJ/hl
� 0,5% vs. 2020

102,0 MJ/hl
� 0,7% vs. 2020

446.841 GJ
� 5% vs. 2020
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Total Super Bock Group

Beer, Cider, 
Wine and Sangria

Water

The production of our drinks – particularly Beer – is 
where the direct consumption of primary energy is 
centred. This happens given the several stages of a 
process with considerable energy needs, namely 
regarding must, pasteurisation, and equipment 
cleaning.

We produce heat and electricity through a co-genera-
tion process increasing our need for fuel consump-
tion. Direct energy consumption is added in loading 
forklifts and heating water for the shower facilities 
and canteens.

In early 2021, following the completion of the upgrade works, which started in 2020, the 
biogas recovery process produced at the anaerobic treatment stage at Leça do Balio’s 
Production Centre Treatment Plant was reinstated. This return quadrupled in comparison 
to the previous year. The recovered biogas is a clean and renewable source of energy used 
in the production of heat in boilers as fuel to complement natural gas.

Electricity consumptions reflect the company's level of activity mostly corresponding to 
drink refilling processes and refrigeration systems that are associated with the production 
of drinks, particularly during the fermentation stage. On another level, we have interven-
tions that correspond on an individual basis to a lower consumption but still have an 
impact on the e�ciency of electricity used: waste water treatment, lighting systems for 
the facilities, and recharging forklift batteries.

Given the increase in the global production of drinks and flavoured water involving more 
energy we registered +5.2% in 2021, particularly in the consumption of heat.

648.268 m3

of biogas recovered

FUEL VS ELECTRICITY
Production centres at Leça do Balio, Pedras Salgadas, Castelo de Vide, and 
Envendos are regularly subject to energy audit procedures. The purpose is to 
identify opportunities for improvement and boost the implementation of 
measures focused on e�cient energy consumption in the Super Bock Group’s 
entire chain of value. This is what happened in 2021 as we fulfilled the entire 
plan that was proposed for identified initiatives.

ENERGY CONSUMPTION
ENVIRONMENTAL PERFORMANCE 

126.982 GJ
319.859 GJ

� 102,0 MJ/hl

99.499 GJ
300.403 GJ

� 125,9 MJ/hl

23.692 GJ
19.454 GJ

� 35,8 MJ/hl
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Direct CO2 emissions 
(fossil fuels)

16.986ton CO2eq
� 2% vs. 2020

Refrigerant gas leaks 

118ton CO2eq
� 859% vs. 2020

Total CO2 emissions

26.803ton CO2eq
� 14% vs. 2020

Specific CO2 emissions

6,1kg CO2eq/hl
� 9% vs. 2020

Indirect CO2 emissions 
(consumo de eletricidade)

9.699ton CO2eq
� 39% vs. 2020

GREENHOUSE GAS EMISSIONS

Committed to fighting climate change, we have constantly identified and monitored greenhouse gas 
emissions (GHG) associated with our activity. We consider direct emissions to be those resulting from 
the use of fossil fuels to produce energy; indirect emissions are related to the use of electricity in our 
procedures; to complete this threesome we have fluorinated gas emissions from the refrigeration 
systems in the facilities. It should be noted that we are not considering emissions resulting from the 
use of fossil fuels in company cars or any associated means of transportation.

Total Super Bock Group

9.699ton
16.986ton

� 6,1 Kg/hl

Water

1.751ton
1.123ton

� 2,4 Kg/hl

DIRECT 
EMISSIONS 
VS INDIRECT 
EMISSIONS 

GREENHOUSE GAS

Throughout our activity, we have promoted 
the reduction of GHG emissions making an 
e�ort in the di�erent areas of business in 
order to annually fulfil this goal. In 2021, the 
following was highlighted in the agenda of 
Super Bock Group units:

//Initiatives to promote energy e�ciency 
by means of operational control 
programmes for consumption

//Implementing investments in equipment 
and infrastructures within the scope of the 
Energy Consumption Rationalisation Plan

//Acquiring electricity from renewable 
sources with a visible e�ect on the 
reduction of indicator 0.20kgCO2/KWh 
(indirect emissions) 

//As a result of consuming biogas that 
comes from introducing the anaerobic 
system at the Leça do Balio waste water 
treatment plant (ETAR), Super Bock Group 
is avoiding an emission of approximately 
1057t CO2 (an estimate of emissions 
associated with previously used fuel, 
natural gas). In comparison to the previous 
year, this quantity is equivalent to an 
additional 312% of avoided emissions 

All industrial investment projects prioritise 
the reduction of specific consumption.

Beer, Cider, 
Wine and Sangria

7.666ton
15.863ton

� 7,4 Kg/hl
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ENVIRONMENTAL PERFORMANCE 

Total water consumption

1.358.509m³
� 2% vs. 2020

Underground intake 
water

870.001m³
� 8% vs. 2020

Other intake sources

9.511m³
� 4% vs. 2020

Specific water consumption

3,1hl/hl
� 3% vs. 2020

Public network water

727.013m³
0% vs. 2020

WATER CONSUMPTION

In this respect, our activity is ‘fuelled’ through the intake of proper underground water as well as that 
in public supply systems. A gradual improvement in terms of self-su�ciency allows for us to have 
better control of losses as opposed to the public system. 
It is also important to highlight the increased performance of water recovery systems for it to be 
reused, which enabled in 2021 the recovery of 340,901m3 of water that is equivalent to an accrual in 
a closed circuit exceeding 43% from 2020. 

Total Super Bock Group

1.358.510m³
� 3,1 hl/hl

Beer, Cider, 
Wine and Sangria

993.038m³
� 3,1 hl/hl

Water

357.354m³
� 3,0 hl/hl

WATER

Water is very relevant in the drink industry, for 
which reason we are even more responsible for 
optimising its consumption. This led SBG to elect 
three key strategic goals for the production areas:

//Reduce water consumption

//Optimise its use

//Implement water recovery systems in a closed 
circuit

The established strategy also incorporates 
actions for the improvement of consumption. 
The Group also intends to get its employees 
actively involved in using water consciously 
raising awareness to this topic through training, 
initiatives, and investing in innovation and new 
technologies. 
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POLLUTANT EMISSIONS TOWARDS 
THE ATMOSPHERE

Air pollutant emissions from our activity are regularly 
controlled and monitored. Goal: to ensure that the levels of 
emission do not represent a significant risk for public health 
and the environment. 

In compliance with the sector's best practices, we seek to 
assess every step of the course of production, particularly 
the generated emissions. In this case, the verb ‘to monitor’ 
has everything to do with the production of steam and 
electricity by burning fossils, which are responsible for the 
(low) emission of air pollutants: total particles, nitrogen 
oxides (NOx), sulphur dioxide (SO2), volatile organic 
compounds (VOC), and ammonia (NH3) generated by the 
refrigeration systems. 

Sporadically, substances are used in some air conditioning 
systems and old industrial equipment like for instance R22. 
In 2021, we did not register any leaks of this gas.

Here are the monitored and registered air pollutant emis-
sions in 2021 by Super Bock Group.

EMISSIONS, EFFLUENTS 
AND WASTE

Nox

30ton
30ton

SO2

1ton
1ton

VOC

117ton
108ton

Particles

1ton
0,7ton NH3

0ton
3ton

AIR POLLUTANTS
2021 VS 2020 
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EFFLUENTS

Waste water from the production of beer, cider, soft drinks, 
and wine generates considerable levels of organic matter with 
a possible loss of raw material used including cleaning 
products and process products and/or by-products.  Waste 
water from the premises and shower facilities is also incorpo-
rated into the global management of e�uents contributing to 
an increase in concentrated organic matter and the need to 
ensure an adequate treatment system. 

All Super Bock Group premises have their own waste water 
treatment plant, thus meeting the specific needs for the 
treatment of e�uents in every activity except for Águas de 
Melgaço and the logistical platforms where this is ensured by 
the public systems. In 2021, there was a 6% decrease in the 
pollution load from waste water.

Waste water

981.160m³
� 6% vs. 2020

Specific waste water 
emissions

2,2hl/hl  
� 1% vs. 2020

COD – treated load

2.295t
� 6% vs. 2020

Specific COD 
emissions

0,5kg/hl
� 10% vs. 2020

E�ciency of COD 
removal systems

99%

In

2.339mg/l
2.627mg/l

Out

36,0mg/l
43,6mg/l

COD
2021 VS 2020 
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Produced waste

10.249ton
� 6% vs. 2020

Recycled waste

10.070ton
� 6% vs. 2020

Waste disposed of

180ton
� 63% vs. 2020

Specific waste 
production

2,3kg/hl
� 10% vs. 2020

Hazardous waste

78ton
� 27% vs. 2020

Non-hazardous waste

10.171ton
� 6% vs. 2020

Recycling rate

98%

PRODUCED WASTE

Considering the multiple waste produced calling on us to 
optimise its management in a commitment to minimise its 
significant impact on the community and the environment, 
let us look at the indicators that refer to 2021: 

//Approximately 5.944 tons of glass packaging waste
//1.797 tons of mud in excess from the biological 
treatment of waste water

 IN ADDITION TO THIS TYPOLOGY, WE ALSO PRODUCE 
OTHER TYPES OF WASTE THAT REPRESENT A DIVERSE 
MINORITY: 

//591 tons of paper packaging
//647 tons of plastic packaging

IMPORTANT NOTE:
//More than  99% of the generated waste is non-hazardous

However, following the dismantling of an old SBG industrial 
unit, a high quantity of scrap metal was exceptionally 
generated.

In this regard, we should stress that all waste produced is 
identified and forwarded to be treated and recycled in 
accordance with its typology.

Also in this regard, the universe of SBG employees is aware 
concerning the selective collection of waste and they have 
been informed of its proper destination for the purpose of 
controlled management.

Total 
Super Bock Group

78ton
10.171ton

� 2,3 Kg/hl

Beer, Cider, 
Wine and Sangria

21ton
8.483ton

� 2,7 Kg/hl

Water

12ton
743ton

� 0,6 Kg/hl

NON-HAZARDOUS  
VS HAZARDOUS 
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BY-PRODUCTS WITH 
A SECOND LIFE
The drink industry, namely the beer and wine industry, 
generates by-products, which are subject to specific 
legal regulations. This supervision was accepted by 
Super Bock Group in every step of the beer and wine 
process giving this chapter a second life.

In 2021, we forwarded the following volumes of 
by-products separately:

//38.747 tons for animal food  
//23 tons for distillation

Distillers Grains

369.620ton
Yeast

58.993ton
Sewage Sludge

136ton

BY-PRODUCTS (2012-2021)

Compliance

FOR ANIMAL FOOD
BEER PRODUCTION
 

FOR DISTILLATION
VINI SANGRIA PRODUCTION
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1. THE PEOPLE

OUR PEOPLE IN 2021
SOCIAL PERFORMANCE

Women

31%

< 30 

13%

Aged between 
30 and 50

61%

>50 

26%

Permanent Sta�

1.080 
Employees

1.232
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SOCIAL PERFORMANCE

2. TRAINING

Women

38%

Men

62%

Administrator

0,02%

Investment

465.625€ 

In Person

43% 
Online

57%  

Director

01%

Supervisor

29%
Manager

03%
Senior O�cial

42%

O�cial

11%

Assistant

14%

Aware of the importance of knowledge, we continued 
to invest in the training of Super Bock Group employees 
in 2021.
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3. OCCUPATIONAL SAFETY, 
HYGIENE, AND HEALTH 
The year 2021 was marked by the achieved transition to standard 
ISO45001:2019 on Occupational Safety and Health Management 
Systems and the consolidation of several ongoing initiatives within 
the scope of Yousafe.
In regard to Super Bock Group’s work accident indicators, practically 
all indicators went down this year in comparison to 2020.

//Sales Department
-29% total accidents
+29% accidents with sick leave
-22% missed days

Total accidents
from the previous 
year

-18%

Accidents with sick leave
from the previous 
year

-18%

Missed days
from the previous 
year

+11%

DETAILS

//Supply Chain
 -14% total accidents
-40% accidents with sick leave
+55% missed days

SOCIAL PERFORMANCE

0 0 05
//F&A

0 0 02
//F&A

657 739
//Super Bock Group

818747

0 6 00
//Support Services

0 0 10
//Marketing

420 418 328445
//Sales

237 315 489297
//Supply Chain

MISSED DAYS (WORKDAYS)  
PER DEPARTMENT
2018 | 2019 | 2020 | 2021 

22
//Super Bock Group

1824 27
15 7 910
//Sales

9 15 915
//Supply Chain

ACCIDENTS WITH ABSOLUTE TEMPORARY 
INCAPACITY PER DEPARTMENT
2018 | 2019 | 2020 | 2021 

LTAR* PER DEPARTMENT
2018 | 2019 | 2020 | 2021 

87
//Super Bock Group

71106116

2 01 1
//Support Services

0 0 04
//F&A

TOTAL ACCIDENTS  
PER DEPARTMENT
2018 | 2019 | 2020 | 2021 

1 101
//Marketing

14 101625
//Sales

70 608588
//Supply Chain

19
//Super Bock Group

162219

20 27
//Sales

2843

32 19
//Supply Chain

2917

*Lost Time Accident Rate
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We reassert our SAFETY VISION: ‘Zero accidents Because 
one Accident is an Accident too many’. Our AMBITION: ‘To 
promote a true safety culture. To annually reduce the LTAR 
until we reach zero accidents in 2030.’ And our MISSION: 
‘To make sure that safety is a priority for the Company. To 
ensure that everyone is responsible not only for their own 
but for everyone's safety.’

Within the scope of Yousafe, we continue to have a 
continuous improvement of working conditions and in 
2021 the concerned working groups (Networks) continued 
the implementation plans, out of which we highlight:

//Defining the minimum 
requirements to be 
considered in the planning 
and execution of pipe 
opening and/or equipment 
works (new procedure). 

//Implementing 
improvements in mobility 
signs in some 
non-productive sites.

//Defining safety standards 
for the installation of Beer 
Drives, vertical ladders, 
lifelines, and anchor points.

//A quantitative assessment 
of the ergonomic risk factors 
for riskier activities.

//Solving situations in relation 
to machine safety and the 
implementation of a 
lockout/tagout procedure in 
critical machines.

CONTINUOUS TRAINING 
IN OCCUPATIONAL HEALTH 
AND SAFETY

In 2021, we highlight the return to in-person 
training for internal employees on several Safety 
and Emergency topics, namely: Reception Skills 
and Good Quality Practices, Safety and the 
Environment, Driving Machines, Rescue Teams, 
Working in an Explosive Atmosphere, 
Radiological Protection, and Fire Fighting and 
Evacuation.

Aware of the long way we 
have come and the many 
stages we still have ahead 
of us, in 2021 the Super 
Bock Group decided – in 
addition to ensuring the 
necessary working 
conditions – to channel 
more e�orts to promote 
a true safety culture, the 
results of which will be 
more visible in 2022.
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4. COMMUNITY 
DEVELOPMENT  

SOCIAL PERFORMANCE

TOGETHER FOR THE NATIVE FOREST...

TOGETHER FOR THE NATIVE FOREST… Super Bock Group and ANP|WWF 
began on November 23rd, 2021 the ecological restoration of the lands 
connected to the Pedras Salgadas Spa & Nature Park. 

In regard to this specific ecological restoration, we must also highlight 
the creation of a water puddle benefiting the local biodiversity, 
particularly insects and reptiles, and new tree structures around it 
serving as a place of refuge for the di�erent birds in the area.

Trees to be planted 
1800

Investment in the expansion 
and regeneration of the Pedras 
Salgadas Spa & Nature Park

By 2023 
2,5 M€

Potential to capture 

25 - 69 tons
de CO2/year

20ha        

26ha
Expansion of the tree area

Total investment in the 
region of Trás-os-Montes 

By 2026 
30 M€
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SOCIAL PERFORMANCE

… PLANTING THE FUTURE

The beginning of works on the area connected to the Park 
coincided symbolically with the celebrations of the Native 
Forest Day and counted on the presence of over 120 pupils from 
the Vila Pouca de Aguiar Cluster of Schools for Environmental 
Education activities. 

Among those activities, 400 trees were planted. The first step 
to accomplish the goal of planting approximately 1,800 trees 
over the following two years including the Pyrenean oak, the 
English oak, the Portuguese oak, and some chestnut trees 
mixed with some native softwood trees. 

This project to expand and regenerate the Pedras Salgadas Spa 
& Nature Park also includes the recovery of several properties in 
the Park in compliance with an architectural study to create new 
accommodations in line with the existing concept.

OUR RESPONSIBLE 
CITIZENSHIP SKILLS... 

PARTNERSHIP WITH THE EPIS 
ASSOCIATIONS 
//We are compassionate investors 
associated with 147 Social Grants awarded 
in 2021 to students in higher education, 
schools, and other entities.

//We have extended our cooperation to 
volunteering with the intent of:
Developing students who stand out due to 
their school performance but lack financial 
means through vocational and professional 
guidance, citizenship, and universal culture.

THE FIRST STEP TO 
ACCOMPLISH THE 
GOAL OF PLANTING 
APPROXIMATELY 
1.800 TREES OVER 
THE FOLLOWING 
TWO YEARS
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SOCIAL PERFORMANCE

SUPER BOCK GROUP 
EMPLOYEES JOINED 
FORCES, AS THEY ALWAYS 
DO, IN AN EXEMPLARY 
FASHION TO MAKE THIS 
CHARITABLE INITIATIVE 
A SUCCESS WITH ALL 
PROCEEDINGS FROM SALES 
GOING TO THE EPIS 

… ALSO GO THROUGH HERE  

The Super Bock Group associated itself in March 2021 with the Ageas 
Foundation, Médis, Farmácias Portuguesas, and other entities to raise 
awareness on a national level to early detection and diagnosis of Colorec-
tal Cancer (CRC), which is essential when the primary goal is to treat it in 
time.

Signalling an intensified awareness involving the universe of SBG 
employees, we sent everyone a copy of the book ‘João – a vida. Um comba-
te que vale a pena’ (João – life. A battle worth fighting).

CHEERS TO THE PRESENT FUTURE

Christmas is, and will always be, a time to reflect and 
share generous values like proximity and solidarity. 
Two words that go hand-in-hand with a third emerging 
and urgent word: Sustainability.

This was the starting point for the Christmas Beer – once 
again a special and unique edition – for responsible 
beer lovers whose future is also present: a lager with 
7.2% alcohol in a glass bottle (50% recycled) and a 
recycled cardboard box.

Super Bock Group employees joined forces, as they 
always do, in an exemplary fashion to make this 
charitable initiative a success with all proceedings 
from sales going to the EPIS – Empresários Pela 
Inclusão Social Association to intensify support with 
scholarships for young people and families around 
the country.

OTHER CAUSES 
AND GRANTS

//Social welfare initiatives, 
sport initiatives, and 
initiatives promoting 
associations. 

//Supporting cultural and 
artistic activities, namely 
as a patron of two 
internationally renowned 
institutions in Oporto: 
Fundação de Serralves 
(collaborating in events 
like Serralves em Luz) and 
Casa da Música (Outono 
em Jazz Super Bock).

//Supporting several 
institutions in Vidago 
and Pedras Salgadas.

//Community donations 
(an o�er of approximately 
1.2ML of products in the 
Super Bock Group portfolio).
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GRI 102 – GENERAL CONTENT

DISCLOSURE LOCATION/OMISSION VERIFIED UNGC PRINCIPLES SDG

ORGANISATIONAL PROFILE

102-1 Name of the organisation Super Bock Group, SGPS, S.A. V

102-2
Activities, brands, products, and 
services

Website Super Bock Group V

102-3 Head Office Website Super Bock Group- Contact us V

102-4 Location of operations Super grounded • Geographic distribution of the group V

102-5 Property and legal form Super Bock Group, SGPS, S.A. V

102-6 Served markets Super grounded • Geographic distribution of the group V

102-7 Dimensions of the organisation

Super aware  •  Economic performance – 1. Macroeconomics

Super focused •  Economic, environmental, and social 
contributions

V

102-8
Information on employees and 
other workers

Super aware • Social Performance – 1. The People 
2021

M F

TOTAL (total No. of employees) 1.232

Per type of contract 
(No.)

Permanent Staff 757 323

Contract Workers 87 65

Per location (No.)

Portugal 832 387

Mozambique 0 0

France 3 1

Spain 3 0

USA + Macau + Switzerland 
+ Germany + Luxembourg

6 0

Type of work (No.)
Full-time 841 387

Part-time 3 1

2021

Permanent 
Staff

Contract 
Workers

Per location (No.)

Portugal 1 067 152

Mozambique 0 0

France 4 0

Spain 3 0

USA + Macau + Switzerland 
+ Germany + Luxembourg

6 0

V 6 8

102-9 Chain of suppliers Super involved • Chain of Value V

102-10
Significant changes in the 
organisation and the chain of 
suppliers

In 2021, there were no significant changes at Super Bock Group 
or in its chain of suppliers.

V

102-11
Approach to the principle of 
precaution 

Super grounded • Risk Management V

102-12 External initiatives Super involved • Commitment to External Initiatives V

102-13 Member of associations

Super involved • Commitment to External Initiatives 

APAN – Member of the Board

APCV – Member of the Board

APIAM – Chairman of the Board

EPIS – Member of the Board

Pacto para Gestão da Água – Founding Members

PROBEB – Member of the Board

V

STRATEGY

102-14 Mensagem do Presidente Super focused • Message from the Executive Committee V

ETHICS AND INTEGRITY

102-16
Values, principles, standards, and 
policies

Super grounded • Mission

Super grounded • Vision

Super grounded • Values

Super grounded • Authentic Cultural Letter

V

GOVERNANCE

102-18 Governance structure
Super grounded • Governance Model

Super grounded • Corporate Bodies
V

INVOLVEMENT WITH STAKEHOLDERS

102-40 List of Stakeholder groups Super involved • Stakeholders V

102-41 Collective bargaining agreements In 2021, 23% of employees belonged to a union. V 3 8

102-42
Identifying and selecting 
Stakeholders

Super involved • Stakeholders V

102-43
Approaching an involvement with 
Stakeholders

Super involved • Stakeholders V

102-44
Main issues and concerns raised 
by Stakeholders 

Super involved • Strategic vision – Strategic priorities 

Super involved • Stakeholders
V

Caption:   V – Verified   |   UNGC Principles – United Nations Global Compact    |  SDG – Sustainable Development Goals

1.     GRI TABLE FOR THE ‘ESSENTIAL’ OPTION

https://globalcompact.pt/index.php/pt/
https://www.undp.org/sustainable-development-goals
https://www.superbockgroup.com/todas-as-marcas/
https://www.superbockgroup.com/onde-estamos/
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PRÁTICA DE REPORTE

102-45
Entities included in the 
consolidated financial statements

Super Bock Bebidas, S.A. V

102-46
Definition of the contents 
in the report and topic limits

Super Transparent -  MATERIALITY V

102-47 List of material topics Super Transparent -  MATERIALITY V

102-48 Restatement of information N/A V

102-49 Report changes N/A V

102-50 Reporting period January 1st, 2021 to December 31st, 2021 V

102-51 Most recent report date 2020 V

102-52 Report cycle Annual V

102-53
Contact for questions regarding 
the report

Super Bock Bebidas, S.A. - Contact, 

Telephone No.: 00 351 229052100

E-mail: sbg.direto@superbock-group.com;

Address: Apartado 1044 - 4466-955 São Mamede de Infesta.

V

102-54
‘Agreement’ option with the GRI 
Standards

This report was written in accordance with the GRI Standards for 
the Essential ‘Agreement’ option.

V

102-55 GRI content index This table. V

102-56 External verification  Independent Limited Assurance Report V

SPECIFIC STANDARD CONTENTS

DISCLOSURE AND FORMS OF MANAGEMENT LOCATION/OMISSION VERIFIED UNGC PRINCIPLES SDG

GRI 200 - ECONOMIC DISCLOSURE

GRI 201 - ECONOMIC PERFORMANCE 

201-1
Direct economic value generated 
and distributed Super aware  •  Economic performance – 1. Macroeconomics V

2

5

7

8

9

201-2
Financial implications and other 
risks and opportunities for the 
organisation due to climate change

Super grounded • Risk Management V 13

201-3
Obrigações dos planos de benefícios 
definidos e outros planos de reforma

2021 2020

Assets on 2021.12.31 (€) 4.646.718 5,339.863

Pensions and Redemptions (€) -643.492 -699.605

Transfers (€) - -

Plan Earnings (€) 106.747 6.460

Contributions for the fund (€) 800.000 -

Situation on 2020.12.31 (€) 4.909.973 4.646.718

V

201-4
Benefícios financeiros significativos 
recebidos pelo governo

Scopes 2021 2020

SIFIDE (€) 1.233.652 1.008.990

SI_Inovação (Achievement Prize) (€) 1.128.125 -

SI I&D (Non-Refundable) (€) 26.012 -

IEFP - Extraordinary incentive 
for businesses

60.516 -

Incentive to Normalise Business 
Activity 21

55.799 -

Total 2.504.104 1.008.990

V

GRI 202 – MARKET PRESENCE

202-1
Ratio between the lowest wages and 
the minimum local wages per gender

2021 2020

F M F M

Ratio between the lowest wages and 
the minimum local wages 1.11 1.11 1.16 1.16

V 6

1

5

8
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GRI 203 - IMPACTOS ECONÓMICOS INDIRETOS

203-1
Investments in infrastructures and 
public services

Super focused •  Economic, environmental, and social 
contributions 

Super aware • Social Performance - 4. Community 
Development

V

2

5

7

9

11

203-2 Significant indirect economic impacts

Super focused •  Economic, environmental, and social 
contributions 

Super aware • Social Performance - 4. Community 
Development 

V

1

2

3

8

10

17

GRI 204 - PURCHASING (MATERIAL ASPECT)

Fo
rm

s 
of

 M
an

ag
em

en
t

103-1
Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on 
a cross between stakeholder assessment results and 
the organisation’s internal prospect. Directly related 
to Purchasing, the topic of ‘Management and Control 
of the Chain of Value’ was considered as a topic with 
high materiality (please refer to Super Transparent -  
MATERIALITY)

V
103-2

Form of management and its 
components

Super Bock Group has been promoting, for years, several 
initiatives related to purchasing (please refer to chapter: 
Super involved• Chain of Value)

103-3 Progress of the form of management

Super Bock Group measures and monitors the indicators 
associated with this aspect and reports them in this 
purchase report (please refer to chapter: 
Super involved • Chain of Value)

204-1
The proportion of expenses with local 
suppliers

Super focused •  Economic, environmental, and social 
contributions

Super involved • Chain of Value

2021 2020

Percentage of expenses with national 
suppliers

86,4% 66,8%

Percentage of expenses with EU suppliers 12,6% 32,3%

Percentage of expenses with International 
suppliers

0,9% 1,0%

V 12

GRI 205 – ANTI-CORRUPTION

205-2
Communication and training 
on anti-corruption policies 
and procedures

2021 2020

No. % No. %

GOVERNANCE BODIES

Members of Governance bodies that 
were informed about anti-corruption 
policies and procedures adopted by the 
organisation

0 0 0 0

Members of Governance bodies that 
received anti-corruption training

0 0 0 0

EMPLOYEES

Employees who were informed about 
anti-corruption policies and procedures 
adopted by the organisation

0 0 0 0

Employees who received anti-corruption 
training

0 0 0 0

BUSINESS PARTNERS

Business partners that were informed 
about anti-corruption policies and 
procedures adopted by the organisation

0 0 0 0

V 10 16

GRI 300 - ENVIRONMENTAL DISCLOSURE

GRI 301 - MATERIAL 

301-1
Material consumption per weight 
or volume

Super aware • Environmental Performance – Material 
consumption

100% of materials consumed in 2021 were renewable.

V 7 and 8
8

12

301-3
Recovered products 
and package materials

Super aware • Environmental Performance – Material 
consumption

V

GRI 302 – ENERGY

302-1
Energy consumption 
in the organisation

Super aware • Environmental Performance – energy 
consumption

V 7 and 8

7

8

12

13

302-3 Energy intensity
Super aware • Environmental Performance – energy 
consumption

V 8

7

8

12

13
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302-4 Reducing energy consumption
Super aware • Environmental Performance – energy 
consumption

V 8 and 9

7

8

12

13

GRI 303 – ÁGUA E EFLUENTES

303-1
Interactions with water as a shared 
resource

Super aware • Environmental Performance – Water 
Consumption

The subject of water is integrated in Super Bock Group’s 
sustainability strategy (please refer to the chapter on Super 
involved • Strategic vision) and goals have been set for this 
subject with a pillar having been designated for this purpose 
– ‘Less Water’.

V 7 and 8 6

303-2
Management of the impact 
associated with water discharge

Super aware • Environmental Performance – Emissions, 
effluents, and waste

In order to better manage the impact associated with water 
discharge, Super Bock Group ensures strict compliance with 
all the legislation and environmental licences.

303-3 Water intake

Super aware • Environmental Performance – Water 
Consumption

Pedras Salgadas and Leça do Balio have been reusing water; 
however, these values are not considered in the total of 
water intake since only the values of water from outside the 
‘borders’ of Super Bock Group are included.

None of the facilities included in the scope of this reported 
indicator are in areas of water stress and there is only an 
intake of fresh water (total solid dissolved ≤1,000mg/L).

V 7 and 8 6

303-4 Water Disposal

Super aware • Environmental Performance – Emissions, 
effluents, and waste

2021 2020

Waste water disposed of in a water 
environment (surface water) (m3)

981.160 927.653

After being treated in a waste water treatment plant, 
all effluents are forwarded to a watercourse except for 
household water where it is not possible to determine the 
volume that is disposed of in the local collector. Household 
water holds a small volume of the total of effluents.

None of the facilities included in the scope of this reported 
indicator are in areas of water stress.

V 8

3

6

12

14

GRI 305 - EMISSIONS 

305-1
Direct Greenhouse Gas Emissions – 
GHG (Scope 1)

Super aware • Environmental Performance 
– Greenhouse Gas

V 7 and 8

3

12

13

14

15

305-2 Direct GHG Emissions (Scope 2)
Super aware • Environmental Performance 
– Greenhouse Gas

V 7 and 8

3

12

13

14

15

305-4 Intensity of GHG emissions
Super aware • Environmental Performance 
– Greenhouse Gas

V 8

13

14

15

305-5 Reduced GHG emissions
Super aware • Environmental Performance 
– Greenhouse Gas

V 8 and 9

13

14

15

305-6
Emission of substances that destroy 
the Ozone Layer

Super aware • Environmental Performance 
– Greenhouse Gas

V 7 and 8

3

12

13

305-7
Nitrogen oxides (NOx), sulphur 
dioxide (SOx), and other significant 
emissions

Super aware • Environmental Performance 
– Emissions, effluents, and waste

V 7 and 8

3

12

14

15

 GRI 306 - WASTE 

306-1
Waste production and the 
significant impact of waste

Super aware • Environmental Performance 
– Emissions, effluents, and waste

V 8 

3

6

12

306-2
Management of significant 
impact associated with waste

Super aware • Environmental Performance 
– Emissions, effluents, and waste

V 8 

3

6

12

306-3 Produced Waste
Super aware • Environmental Performance 
– Emissions, effluents, and waste

V 8 

3

6

12
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306-4 Waste not intended to be disposed of

Super aware • Environmental Performance – Emissions, 
effluents, and waste

2021 [t]
Outside of the 

Organisation  (*)

Hazardous 
Waste

Preparing for Reuse 0

Recycling 0

Other recovery Operations 66

Non-Hazardous 
waste

Preparing for Reuse 0

Recycling 4.245

Other recovery Operations 5.759

(*) All waste produced by Super Bock Group is processed 
outside of its premises

V 8 

3

6

12

306-5 Waste intended to be disposed of

Super aware • Environmental Performance – Emissions, 
effluents, and waste

2021 [t]
Outside of the 

Organisation (*)

Hazardous Waste

Incineration 0

Enclosed in a landfill 0

Other disposal operations 12

Non-Hazardous 
waste

Preparing for Reuse 0

Recycling 27

Other recovery Operations 141

(*) All waste produced by Super Bock Group is processed 
outside of its premises

V 8 

3

6

12

GRI 307 - ENVIRONMENTAL COMPLIANCE

307-1
Non-compliance with environmental 
laws and regulations

In 2021, Super Bock Group did not register any 
non-compliance with environmental laws and regulations.

V 8 16

GRI 308 - ENVIRONMENTAL ASSESSMENT OF SUPPLIERS (MATERIAL ASPECT)
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t 103-1

Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on 
a cross between stakeholder assessment results and 
the organisation’s internal prospect. Directly related to 
the assessment of suppliers, the topic of ‘Management 
and Control of the Chain of Value’ was considered as 
a topic with high materiality (please refer to – Super 
Transparent -  MATERIALITY)

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several 
initiatives related to suppliers (please refer to chapter: 
Super involved • Chain of Value)

103-3 Progress of the form of management
Super Bock Group measures and monitors the indicators 
associated with this aspect and reports them in this report 
(please refer to chapter: Super involved • Chain of Value)

308-1
New suppliers selected based on 
environmental criteria

In 2021, Super Bock Group selected its suppliers using 
principles that were expressed in the Code of Conduct for 
Suppliers, which is in line with the company’s strategy for 
the year 2021.

V 8

308-2
Negative environmental impacts in 
the supply chain and actions taken

In 2021, Super Bock Group did not identify any suppliers with 
significant negative environmental impacts as per criteria in 
the Code of Conduct for Suppliers, which is in line with the 
company’s strategy for the year 2021.

V 8

GRI 400 - SOCIAL DISCLOSURE

GRI 401 - EMPLOYMENT (MATERIAL ASPECT) 
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103-1
Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on 
a cross between stakeholder assessment results and 
the organisation’s internal prospect. Directly related to 
employment, the topic of ‘Internal Human Resource 
Management’ was considered as a topic with high materiality 
(please refer to Super Transparent - MATERIALITY).

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several 
initiatives related to employment (please refer to chapter: 
Super aware • Social Performance - 1. The People)

103-3 Progress of the form of management

Super Bock Group measures and monitors the indicators 
associated with this aspect and reports them in this report 
(please refer to chapter: Super aware • Social Performance 
- 1. The People)
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401-1
New employees and employee 
turnover

2021 2020

ARRIVALS Total 69 56

Arrivals per 
location (No.)

Portugal 69 54

Mozambique 0 0

France 0 1

Spain 0 1

USA, Macau, Switzerland, 
Germany, and Luxembourg

0 0

Arrivals per age 
range (No.)

<30 33 27

30 to 50 33 25

>50 3 4

Arrivals per 
gender (No.)

Men 47 39

Women 22 17

Taxas de novas 
contratações (%)

Total 6,3% 5,2%

Men 4,3% 3,6%

Women 2,0% 1,6%

<30 3,0% 2,5%

30 to 50 3,0% 2,3%

>50 0,3% 0,4%

DEPARTURES Total 63 125

Departures per 
location (No.)

Portugal 61 124

Mozambique 0 0

France 0 0

Spain 2 0

USA, Macau, Switzerland, 
Germany, and Luxembourg

0 1

Departures per 
age range (No.)

<30 26 28

30 to 50 30 50

>50 7 47

Departures per 
gender (No.)

Men 46 86

Women 17 39

Rate of 
departures (%)

Total 5,8% 11,5%

Men 4,2% 7,9%

Women 1,6% 3,6%

<30 2,4% 2.6%

30 to 50 2,7% 4,6%

>50 0,6% 4%

V
5

8

GRI 403 - OCCUPATIONAL SAFETY AND HEALTH (MATERIAL ASPECT)

403-1
Occupational Safety and Health 
Management System

Super aware • Social Performance - 3. Occupational Safety, 
Hygiene, and Health

Certified since 2013, the Safety and Health Management 
System only does not include the following in its scope: 
Turismo, Maltibérica, Melgaço, and Santarém. The 
Occupational Safety and Health Management System 
rules out the four mentioned units but the reported safety 
indicators only rule out Turismo and Maltibérica.

V

403-2
Hazard identification, risk 
assessment, and incident 
investigation

Super Bock Group has several mechanisms for identifying 
hazards and assessing risks having developed a specific 
working guide for this purpose within the scope of the 
Occupational Safety and Health Management System. The 
adopted methodology follows this sequence: identifying 
hazards by analysing different sources; assessing risks 
related to identified hazards; identifying the existing control 
measures, and establishing additional control measures in 
accordance with the obtained significance.

V 7 and 8

3

12

14

15

403-3 Occupational health services

Super Bock Group provides its employees with occupational 
medicine, which is ensured by an Occupational Physician 
and Nurse.

The Physician is responsible for making regular visits to the 
workstations and carrying out medical exams in order to 
determine whether employees are apt to do a certain job. 
The latter also ensures additional diagnosis exams and other 
health promotion activities, publishes information on health 
on the intranet, and provides training on relevant topics in 
this field.

V

403-4
Employee participation, consulting 
and informing employees on 
occupational safety and health

Super Bock Group regularly consults the Representatives of 
employees for Occupational Safety and Health or employees 
themselves on the several subjects included in this topic (i.e. 
Occupational Accidents, Work Equipment,...). Consultations 
are carried out using several methods, namely: a survey, 
Occupational Safety and Health Committee meetings, 
personal protection equipment trials, and Occupational 
Safety and Health communications. Super Bock Group has 
a Safety and Health Committee that meets every semester, 
which includes among other members: company directors, 
Occupational Safety and Health services, and representatives 
of employees for Occupational Safety and Health.

V

403-5
Employee capacity building on 
occupational safety and health

Super aware • Social Performance - 3. Occupational Safety, 
Hygiene, and Health

Training needs in regard to Occupational Safety and Health 
are based on legal criteria and other criteria identified 
internally by RL, Safety, Quality and Environmental 
Department, which are operated by the Personnel 
Department through the framework for training needs.

V



56

403-6 Promoting the health of employees

In order to promote the health and well-being of employees, 
Super Bock Group provides health services comprising 
appointments in general practice with the intent of 
supporting them in solving sudden issues, obtaining 
prescriptions and exams, and providing medical advice on 
good health practices. It also provides nursing services, 
which focus on promoting and protecting health and well-
being in the place of work and preventing accidents and 
diseases related to or worsened by work.

Other activities are also provided, such as surveys on stress, 
functional training in order to strengthen muscles, exercise 
at work, COVID supervision, physical health indicators, and 
health insurance.

V

403-7

Preventing and mitigating 
occupational safety and health 
impacts directly linked to business 
relations

Super aware • Social Performance - 3. Occupational Safety, 
Hygiene, and Health

V

403-9 Occupational Accidents

2021 2020

Absolute numbers for employees

Hours of work 1,762,527 1,802,307

Occupational accidents 71 87

Occupational accidents with serious 
consequences (except death)

2 1

Deaths resulting from occupational accidents 0 0

Ratio for employees

Occupational accidents 8.06 9.65

Occupational accidents with serious 
consequences (except death)

0.23 0.22

Deaths resulting from occupational accidents 0 0

Absolute numbers for non-permanent personnel

Occupational accidents 33 42

Deaths resulting from occupational accidents 0 0

Note 1: Accidents with serious consequences were 
considered to be those that took place in 2021 and resulted 
in a sick leave of six months or more.

Note 2: Ratios were calculated based on 200,000 hours of work.

Note 3: Ratios were not calculated for non-permanent 
personnel since there have not been any mechanisms 
implemented yet ensuring a correct monitoring of the 
number of hours of work.

V

403-10 Professional illnesses No professional illnesses were registered in 2021. V

GRI 404 - EDUCATION AND TRAINING (MATERIAL ASPECT)

404-1
Average of training per year and per 
employee

Super aware • Social Performance – 2. Training

2021 2020

M F M F

Average hours of training 13.0 19.5 12.5 18.8

Note: The number of hours of training was considered in 
regard to Beverage.

V 6

4

5

8

GRI 405 - DIVERSITY AND EQUAL OPPORTUNITIES (MATERIAL ASPECT)

405-1
Diversity in the governance bodies 
and employees

Super aware • Social Performance - 1. The People

2021 2020

CEO

<30 0 0

30-50 14 14

>50 3 3

Male 14 14

Female 3 3

Manager

<30 0 0

30-50 30 33

>50 10 10

Male 24 26

Female 16 17

Supervisor

<30 4 3

Ages 30-50 96 91

>50 19 21

Male 67 66

Female 52 49

Senior Official

<30 76 70

30-50 144 152

>50 39 40

Male 142 153

Female 117 109

Official

<30 120 118

30-50 470 458

>50 207 209

Male 588 597

Female 199 200

V 6
5

8
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407 - FREEDOM OF COLLECTIVE NEGOTIATION AND ASSOCIATION (MATERIAL ASPECT)

Fo
rm

s 
of

 M
an

ag
em

en
t

103-1
Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on a cross 
between stakeholder assessment results and the organisation’s 
internal prospect. Directly related to freedom of collective 
negotiation and association, the topic of ‘Internal Human Resource 
Management’ was considered as a topic with high materiality 
(please refer to Super Transparent -  MATERIALITY).

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several initiatives 
related to freedom of collective negotiation and association (please 
refer to chapter: Super aware • Social Performance)

103-3 Progress of the form of management
Super Bock Group measures and monitors the indicators associated 
with this aspect and reports them in this report (please refer to 
chapter: Super aware • Social Performance)

407-1
Operations and suppliers where the right 
to freedom of collective negotiation and 
association may be at risk

Super Bock Group declares in its Code of Conduct for Suppliers that 
it rejects every form of violation of the right to freedom of collective 
negotiation and association.

V 3 8

408 - CHILD LABOUR
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103-1
Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on a cross 
between stakeholder assessment results and the organisation’s 
internal prospect. Directly related to child labour, the topic of 
‘Internal Human Resource Management’ was considered as a 
topic with high materiality (please refer to Super Transparent -  
MATERIALITY).

V

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several initiatives 
related to child labour (please refer to chapter: Super aware • Social 
Performance)

103-3 Progress of the form of management
Super Bock Group measures and monitors the indicators associated 
with this aspect and reports them in this report (please refer to 
chapter: Super aware • Social Performance)

408-1
Operations and suppliers with 
a significant risk of child labour 
incidents

Super Bock Group declares in its Code of Conduct for Suppliers that 
it rejects every form of child labour.

V 5
8

16

GRI 413 - LOCAL COMMUNITIES 

413-1
Operations that involve the local 
community, impact assessment, 
and programme development

Super aware • Social Performance - 1. The People - 4. Community 
Development

2021 2020

No. of operations 8 6

Total No. of operations that involve the local 
community, impact assessment, and implemented 
programme development

8 6

Percentage of operations that involve the local 
community, impact assessment, and implemented 
programme development

100% 100%

V 1

GRI 414 - SOCIAL ASSESSMENT OF SUPPLIERS (MATERIAL ASPECT)
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Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on a cross 
between stakeholder assessment results and the organisation’s 
internal prospect. Directly related to the assessment of suppliers, 
the topic of ‘Management and Control of the Chain of Value’ was 
considered as a topic with high materiality (please refer to Super 
Transparent -  MATERIALITY).

V

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several initiatives 
related to suppliers (please refer to chapter: Super involved • Chain 
of Value)

103-3 Progress of the form of management
Super Bock Group measures and monitors the indicators associated 
with this aspect and reports them in this report (please refer to 
chapter: Super involved • Chain of Value)

414-1
New suppliers selected based on social 
criteria

In 2021, Super Bock Group selected its suppliers using principles that 
were expressed in the Code of Conduct for Suppliers, which is in line 
with the company’s strategy for the year 2021.

V 8

414-2
Negative social impacts in the supply 
chain and actions taken

In 2021, Super Bock Group did not identify any suppliers with 
significant negative social impacts as per criteria in the Code of 
Conduct for Suppliers, which is in line with the company’s strategy 
for the year 2021.

V
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GRI 416 - CLIENT HEALTH AND SAFETY (MATERIAL ASPECT)
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Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on a cross 
between stakeholder assessment results and the organisation’s 
internal prospect. Directly related to client health and safety, the 
topic of ‘Product characteristics, quality, and safety’ was considered 
as a topic with high materiality (please refer to Super Transparent 
-  MATERIALITY).

V

103-2
Form of management and its 
components

Super Bock Group has been promoting, for years, several initiatives 
related to client health and safety (please refer to chapter: Super 
aware • Environmental Performance – Compliance)

103-3 Progress of the form of management
Super Bock Group measures and monitors the indicators associated 
with this aspect and reports them in this report (please refer to 
chapter: Super aware • Environmental Performance – Compliance)

416-1
Assessment of the impact of product 
and service categories on health and 
safety 

Super aware • Environmental Performance – Compliance

2021 2020

Supplier auditing 17 8

Internal auditing 15 14

Internal auditing 8 8

Occupational Safety and Health auditing 0 0

Legal auditing 4 4

Auditing on Good Practices 3 2

Auditing in outlets 1,001 357

V

416-2
Não-conformidades relativas aos 
impactos na saúde e segurança das 
categorias de produtos e serviços 

Em 2021, o Super Bock Group não teve não conformidades com 
regulamentos e códigos voluntários por parte das entidades oficiais.

V 16
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GRI 417 - MARKETING  AND LABELLING (MATERIAL ASPECT)
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103-1
Explanation of the material subject 
and limits

The Super Bock Group material subjects were based on a cross 
between stakeholder assessment results and the organisation’s 
internal prospect. Directly related to marketing and labelling, 
the topic of ‘Product characteristics, quality, and safety’ was 
considered as a topic with high materiality (please refer to Super 
Transparent -  MATERIALITY).

V
103-2

Form of management and its 
components

Super Bock Group has been promoting, for years, several 
initiatives related to marketing and labelling (please refer to 
chapters: 3. Enablers • 1. Strategic Vision • Sustainability Targets 
and Super aware • Environmental Performance – Compliance)

103-3 Progress of the form of management

Super Bock Group measures and monitors the indicators 
associated with this aspect and reports them in this report 
(please refer to chapters: 3. Enablers • 1. Strategic Vision 
• Sustainability Targets and Super aware • Environmental 
Performance – Compliance)

417-1
Information and labelling 
requirements for products and services

In regard to labelling, in addition to the legal information 
(for example, the list of ingredients) we provide 
quantitative and qualitative information of interest for 
consumers, such as the percentage of calories, nutritional 
information, warnings for pregnant women on alcoholic 
beverages, reference to the product's preservation, and 
information on the type of recycling bank based on the 
package's destination. Product labelling is carried out by 
the Safety, Quality, and Environmental Department and 
includes control of legal compliance with the product from 
raw material to the final product based on food safety and 
quality requirements. We also make sure to include on our 
product labels the Customer Line and SBG website. We 
also establish in the same way continuous communication 
channels where we provide additional information as 
requested.

V
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417-2
Non-compliance regarding product 
and service information and labelling

In 2021, Super Bock Group did not register any non-compliance with 
regulations or voluntary codes by official entities.

V 16

417-3
Non-compliance regarding marketing 
communications

In 2021, Super Bock Group did not register any non-compliance with 
regulations or voluntary codes by official entities.

V

BRAND MANAGEMENT (MATERIAL ASPECT)
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Explanation of the 
material subject 
and limits

The Super Bock Group material subjects were based on a cross between 
stakeholder assessment results and the organisation’s internal prospect. 
The topic of ‘Brand Management’ was considered as a topic with high materiality 
(please refer to Super Transparent -  MATERIALITY).

103-2
Form of management 
and its components

Super Bock Group has been promoting, for years, several initiatives related to 
brand management (please refer to chapter: Super involved • Strategic vision 
– Strategic priorities).

103-3
Progress of the form 
of management

Super Bock Group measures and monitors the indicators associated with this 
aspect and reports them in this report (please refer to chapter: Super involved 
• Strategic vision – Strategic priorities).

INNOVATION (MATERIAL ASPECT)
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Explanation of the 
material subject 
and limits

The Super Bock Group material subjects were based on a cross between 
stakeholder assessment results and the organisation’s internal prospect. The 
topic of ‘Innovation’ was considered as a topic with high materiality (please refer 
to Super Transparent -  MATERIALITY)

103-2
Form of management 
and its components

Super Bock Group has been promoting, for years, several initiatives related 
to innovation (please refer to chapter: Super aware  •  Economic performance 
– 2. Innovation).

103-3
Progress of the form 
of management

Super Bock Group measures and monitors the indicators associated with this 
aspect and reports them in this report (please refer to chapter: Super aware 
• Economic performance – 2. Innovation).

RESPONSIBLE DRINKING OF ALCOHOL (MATERIAL ASPECT)
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Explanation of the 
material subject 
and limits

The Super Bock Group material subjects were based on a cross between 
stakeholder assessment results and the organisation’s internal prospect. The 
topic of ‘Responsible drinking of alcohol’ was considered as a topic with high 
materiality (please refer to Super Transparent -  MATERIALITY).

103-2
Form of management 
and its components

Super Bock Group has been promoting, for years, several initiatives related 
to the responsible drinking of alcohol (please refer to chapter: Super involved 
• Strategic Management).

103-3
Progress of the form 
of management

Super Bock Group measures and monitors the indicators associated with this 
aspect and reports them in this report (please refer to chapter: Super involved 
• Strategic Management).

MARKET DIVERSIFICATION (MATERIAL ASPECT)
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Explanation of the 
material subject and 
limits

The Super Bock Group material subjects were based on a cross between 
stakeholder assessment results and the organisation’s internal prospect. The 
topic of ‘Market diversification’ was considered as a topic with high materiality 
(please refer to Super Transparent -  MATERIALITY).

103-2
Form of management 
and its components

Super Bock Group has been promoting, for years, several initiatives related to 
market diversification (please refer to chapter: Super grounded • Geographic 
distribution of the Group).

103-3
Progress of the form 
of management

Super Bock Group measures and monitors the indicators associated with this 
aspect and reports them in this report (please refer to chapter: Super grounded 
• Geographic distribution of the Group).



REPORTING PERIOD AND SCOPE
The reporting period relates to Super Bock Group’s activity in 2021 – from January 1st to 
December 31st – and includes, where appropriate, the evolution of the main indicators with 
the intent of a better understanding of the progress of these last years. In regard to opera-
tional indicators, we sum up this analysis from specific indicators based on the volume of 
production in order to better reflect on the management e�ciency of associated resources. 
Global Reporting Initiative (GRI), UNGC (United Nations Global Compact) Principles, and SDG 
(Sustainable Development Goals). This report was written in accordance with the GRI Stand-
ards for the Essential ‘Agreement’ option. The activity's report shows our performance in 
regard to the UNGC Principles and SDG

CONTACT INFORMATION
For more information or additional 
clarifications on all the Management 
Reports, or for any comments or 
suggestions, please do not hesitate to 
contact us: 

Super Bock Bebidas, S.A.

Telephone No.: 00 351 229 052 100 

E-mail: sbg.direto@superbock-group.com

Address: Apartado 1044 - 4466-955      
São Mamede de Infesta.

ABOUT THE REPORT 

MATERIALITY: 
The structure and contents of this report 
are in line with the most relevant topics 
for Super Bock Group and its stakeholders:

//Product quality and safety

//Innovation

//Sustainable management of the chain   
of value

//Internal Human Resource Management

//Occupational Safety, Hygiene, and Health

//Community Development

//Smart Consumption

//Water Consumption

//Energy and Climate Change 

EXTERNAL VERIFICATION
The indicators on the Sustainability informa-
tion included in the Management Report 2021 
relating to the year that ended on December 
31st, 2021 were subject to an external verifica-
tion by an independent entity – Pricewater-
houseCoopers & Associados - Sociedade de 
Revisores Oficiais e Contas, Lda – as per verifi-
cation report included in the Management 
Report 2021.

Super Bock Group is continuing its annual reporting with sustainability information and publishing the 
Management Report 2021 with integrated information on our economic, social, and environmental 
performance.
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